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Project Risk Management 

What is Project Risk Management? 

Who uses Project Risk Management? 

How is Project Risk Management used? 
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ÅGood management practice  

ÅProcess steps that enable improvement 
in project decision making  

ÅA logical and systematic approach  

ÅIdentifying opportunities  

ÅAvoiding or minimizing losses  

What is Project Risk Management? 
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Responsibilities must be allocated:  

�‡Project manager is responsible for all Risk 
Management activities.  

�‡ Each Integrated Project Team member should have 
appropriate qualifications, including experience and 
analytical skills.  

�‡Form a Risk Management Committee, representative 
of all subproject areas.  

�‡Conduct Risk Management Workshops to identify 
risks (brainstorming, lessons learned, process 
knowledge). 

�‡Determine operating procedures.   

Who uses Project Risk Management? 


